SUCCESS STORY

SRMTRA

Honeywell Aerospace

Honeywell

Honeywell Aerospace
* $9 billion subsidiary of
Honeywell International

Industry
Aerospace

Challenge
Quickly process
purchase orders
Read PO’s with different
numbers of line items
Read PO’s with fax
quality and different
formats

Strategy

* Formtran and Honeywell
Create Specialized
OCR System

Results

= Response time greatly
decreased

= More consistent data

= Automatic filing of images

FORMTRAN

26501 Rancho Parkway South
Suite 103
Lake Forest, CA 92630

Phone: 949-829-5822
Efax: 309-409-6342
info@formtran.com

www.formtran.com

s,

s

ooty

e
iy |

Numitg,.
. %——-\-—\"—J
[0S a7y ey |

Organization Profile

Honeywell Aerospace (part of Honeywell International NYSE:HON) is a leading global
provider of integrated avionics, engines, systems and service solutions for aircraft
manufacturers, airlines, business and general aviation, military, space and airport
operations. Honeywell Aerospace has sales of $9 billion and is headquartered in
Phoenix, Arizona, USA.

Challenge:

Process purchase orders fast

The code word is “AOG”. When you have an “aircraft
on ground” you need spare part orders processed
instantly. Honeywell’s purchase order process for
emergency and non-emergency parts was time-
consuming and inefficient. The company needed

an OCR solution that would convert faxed images
received from customers around the world into usable
data that could be processed by an Adobe workflow
system and ultimately end up in an SAP order system. Honeywell’s requirements included
processing each individual line item of a purchase order, the ability to apply unique
business rules for each customer, and OCR that could work with variable formats.

Strategy:
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Formtran and Honeywell create specialized OCR System
Formtran worked with Honeywell to create a specialized OCR system. Purchase
orders were identified by customer so unique rules could be applied. Purchase orders

containing certain keywords such as “emergency

, “workstoppage”, “critical” were

flagged as mission-critical documents. Non-critical purchase orders containing other

information were flagged according to the company’s regular business rules.

Using a data definition file developed jointly by Formtran and Adobe, the resulting
OCR data is converted to an XML data format and exported via webservice to Adobe’s
Lifecycle Workflow Server along with a PDF copy of the original purchase order.

Results:

Response time greatly reduced

» Response time on mission-critical orders was reduced from hours to minutes, creating
satisfied customers as well as hard-dollar benefits for Honeywell.

« Data cleanup rules were automated to provide more consistent data to

the order system.

» Customer service personnel instantly have the data and the image to review

when processing the order.



