SUCCESS STORY

Reser’s Fine Foods

Reser’s Fine Foods

* $300 million food
manufacturer and
distributor

Industry
Food Industry

Challenge

= Improve processing of
thousands of different
invoices received
every day
Send invoice detail to
financial system
Send invoice index
information to image
filing system

Strategy

e Formtran used
advanced OCR software
to read invoices and send
information to multiple
back end systems

Results

* ROI of under six months

e 75% reduction in data
entry time

e Simultaneous data feed to
financial system and image
filing system of different
data sets

FORMTRAN

26501 Rancho Parkway South
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Organization Profile

Reser’s Fine Foods, Inc. of Beaverton, Oregon was originally started by
Mildred and Earl Reser in 1950 to produce and sell potato salads from
Cornelius, Oregon. Growing from a home kitchen and a single potato
salad, Reser’s Fine Foods now sells more than a million pounds of mashed
potatoes a week from a plant with over 120,000 square feet of cooler,
freezer, dry storage, production, and offices. With close to $300 million in
sales, both wholesale and retail, the company is recognized as one of the
nation’s premier manufacturers and distributors of high-quality refrigerated
food products to the grocery and food service industries.

Challenge:

Satisfy a big appetite for invoices
Reser’s must process up to 1,500 invoices a day. Each invoice is from a different vendor and in a
different format. To keep its suppliers happy and retain its vendor discounts, as well as cut down on its
invoice processing costs, Reser’s accounting department had to find a way of automating its invoice
processing and check balancing processes. In addition to cutting down data entry, Reser’s wanted to
automatically index invoices into their image filing system.
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Strategy:

Formtran and Reser’s create OCR invoice processing system

Formtran worked with Reser’s to identify all the information required from the invoice, including
header and table detail fields. The fields required by the financial system were separated from the fields
required by the image filing system. Since it was important for Reser’s to understand how the software
worked and how different form types could be created, Formtran provided custom hands-on training
so Reser’s could be self-sufficient.

Results:

Faster invoice processing and a quick ROI

» Throughput of 500 invoices per hour

» 75% of forms require no operator intervention

* ROI of less than six months

» Reser’s was able to automate data entry of other documents besides invoices,
including purchase orders, proof of delivery forms and checks




